


PROGRESS REPORT 2022

2

TABLE OF CONTENTS

Introduction 3

Updating the Company’s NDPE policy 3

HCV Management 4

Certification 8

Occupational Health and Safety 8

Proper Water Monitoring System 10

Fire Mitigation 11

Long Term Social Community and Conservation Program 13

Corporate Social Responsibility 15

Education 15

Economy 16

Healthcare 17

Volunteer Healthcare Workers 18

Grievance Mechanism 18

Plasma Scheme and Smallholder Relations 20

Competency Training and Capacity Building 21

Sustainability Workshop 21

Gender Committee 22



PROGRESS REPORT 2022

INTRODUCTION

We would like to begin by stating that we are 
delighted to be publishing our Sustainability Progress 
Report. This report is published in December and 
provides information on PT BIA Sustainability 
Progress throughout 2022. PT BIA has committed to 
implementing the NDPE policy to promote sustainable 
development within the company. 

We have a structured work plan that guides us in 
implementing sustainable norms based on the priority 
scale. For any company, especially with one involved 
in the palm oil industry, an NDPE Policy is important 
in ensuring that a company adheres to standards and 
regulations pertaining to environmental conservation, 
peat management, and human rights. To that end, we 
have worked arduously by combining the efforts of our 
Sustainability Team, both at the head office and on-site, 
to compile our NDPE milestones and achievements to 
present to our stakeholders continuously.

The Sustainability Progress Report provides 
information about the program’s impact on the 
economy, environment, and society. It presents a 
comprehensive explanation of the programs as well. 

Then, this report focuses on sustainability aspects such 
as HCV area conservation and biodiversity monitoring, 
water safety, hotspot detection and fire mitigation, ISO 
45001:2018 certification (covering health and safety), 
plasma scheme for the local communities, and CSR 
program. Moreover, this report also describes the 
programs related to women’s rights in the workplace, 
competency training and capacity building of our 
company. 

POSCO International first issued its NDPE Policy on March 1, 2020 and as a subsidiary of POSCO, this policy has been 
adopted by PT BIA. In addition to its adoption by PT BIA, this policy also applies all of the Company’s third-party 
suppliers at the group level and on 1 October 2022, POSCO further updated its policy and PT BIA has conducted 
regular socialization to all of its employees, FFB suppliers, and smallholders and also to the general public at large 
during public events.

UPDATING THE COMPANY’S NDPE POLICY
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We are well aware of the threats and challenges 
faced by Indonesian rainforests. Thus, monitoring 
and protecting the area’s biodiversity is of the utmost 
importance for the Company. The riparian zones and 
the ecological function they serve are crucial to the 
local ecosystem. 

Our HCV team has taken the necessary steps to 
preserve and maintain the riparian zones regularly. 
Aside from our team being deployed to riparian zones 
and conducting our activities such as riparian plantings 
and general maintenance, we have also disseminated 
information and educated the local communities on 
the importance of riparian ecosystems to both the 
environment and their own benefit as well.

HCV MANAGEMENT

Possessing one of the most ecologically diverse regions 
on Earth, Papua is home to lush rainforests rich in flora 
and fauna unique to the region. With an HCV area of 
6,718 ha, PT BIA employs all of the necessary functions 
and qualified personnel in managing the area. In line 
with our NDPE Policy as well as with RSPO’s Best 
Management Practices, the Company has already 
put in place the necessary parameters for proper HCV 
Management. 

We have also conducted proper HCV assessments. 
Then, the results showed that there is ZERO peat in 
our concession. Through our monitoring program, our 
team has managed to identify wildlife endemic to the 
region, many of which are avian species unique to the 
area. For a detailed listing of the various bird species 
observed and monitored by our team, following fauna 
which founded at our HCV concession area during the 
monitoring.

Remediation Area of PT.BIA
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Furthermore, the HCV team is properly trained 
and has fulfilled the requirements to operate the 
conservation related programs. Our team has 
participated in training courses with Remark Asia 
concerning HCV management and monitoring, 
lead assessor preparations, Integrated Fire Training, 
and first aid training for field staff. In addition to the 
training collaboration between PT BIA and Remark 
Asia, our HCV team has been provided with all the 
necessary required types of equipment to support 
their monitoring activities.

Our efforts to conserve our HCV area and prevent these 
threats consist of activities such as routine patrols, 
prohibiting the carrying of hunting tools into the HCV 
area, developing, building clear border areas for further 
protection of the HCV areas from encroachment, and 
socialization towards company staff and the local 
communities on the importance of protecting and 
maintaining our HCV areas.

Pertaining to HCV monitoring programs, PT BIA 
developed the VMT (Village Monitoring Team), which 
recruited its members from the local/indigenous 
communities surrounding our concession to 
collaborate with our HCV teams. As of this report, PT 
BIA has formed two VMT groups and all members 
have been given detailed training by the Company 
and its third-party consultant Ekologika to educate 
them on the basics of HCV monitoring. In addition, 
this training is aimed at developing awareness and 
a strong willingness amongst the VMT members to 
protect and preserve their local environment. When 
our HCV teams conduct their activities such as 
patrols and water samplings, the VMT will participate 

alongside PT BIA’s official HCV team and observe how 
these activities are conducted

Furthermore, carrying out the HCV programs requires a 
certain level of knowledge and competencies whereas 
the VMTs are still in the process of obtaining education 
and training. After enrolling in a number of training 
courses, the VMT is already aware of the plethora of 
issues that can potentially threaten and/or disturb our 
HCV area. Should they discover any issues, they have 
been instructed to take the initiative in contacting the 
Company’s HCV Team to address the problems.

In addition to serving as a home to several unique 
endemic species, our conservation area also contains 
the location of a sacred site of great importance 
to many local clans living in the surrounding area. 
This sacred site serves as a memorial of sorts to 
commemorate the end of hostilities between rival 
clans. These native clans are not hindered in coming 
and going as they please into the HCV area to visit 
this sacred site. Thus, we at the Company have also 
prioritized ensuring that this site is preserved and 
protected so that both current and future generations 
can continue to commemorate this sacred area.

To assist us in integrated monitoring, the Company 
collaborates with accredited professionals in the 
development of monitoring plans. This matter has 
also been consulted with key related stakeholders. We 
conduct routine and integrated socializations to our 
employees and also the surrounding communities 
to always protect and conserve the HCV area (6 HCV 
areas in total). 

Remediation Area of PT.BIA
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Rainbow Bee-eater
(Merops ornatus) 

These birds breed in Australia and 
migrate to Papua and eastern Indo-

nesia in the winter.

Spangled drongo
(Dicrurus hottentottus)

These are birds with the ability to 
imitate the sounds that they hear, 

they are native to Papua and its im-
mediate surroundings and possess 

fish-like tails.

Helmeted friarbird 
(Philemon corniculatus) 
is a bird endemic to Papua and is 
listed as endangered. It is a key pro-
tected species in the region.

Red-flanked lorikeet
(Chamosyna placentis)

is a species of loriini with
its habitat being
lowland forests.

Lesser bird of paradise
(Paradisaea minor)
a male bird species,
yellow back without 
chest crest.

Willie wagtail
(Rhipidura leucophrys)

this bird is identifiable through
its fondness of frolicking in 

the plantations.
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Furthermore, we compile reports on the 
implementation of monitoring and evaluation of 
the HCV area every 6 months with these reports also 
being sent to the local government. Finally, as per our 
memberships with both ISPO and RSPO, auditing and 
field verifications are conducted annually through 
their experts.

The Company also has plans for remediation through 
the maintenance and protection of riparian areas. 
The riparian areas under our care cover 434 ha. Our 
commitment to the best management practices 
consist of activities such as delineation, installation of 
information boards along the buffer zones, restricting 
the use of agrochemicals, planting legume cover crops, 
and measuring erosion levels. In total, there are 25 
main activities for the restoration of the environmental 
functions of riparian that has been reported to the 
panel and audited by the certification body.

Monitoring Techniques
for the Prevention of Soil Erosion

One of the success stories related to oil palm plantation 
productivity is the success of land management with 
regard to land erosion. Erosion can determine the 
success or failure of land management for a company. 

Therefore, erosion is an essential factor when 
considering land use planning and its management. 
The methodology used in this erosion monitoring is 
the USLE method. 

The USLE method is a parametric model for predicting 
erosion based on the relationship between the 
determinants of erosion with the amount of erosion. 
The determinants of erosion are rain erosivity (R), 
soil erodibility (K), slope length (L), slope angles (S), 
agricultural management (C), and land conservation 
(P). 

PT. BIA conducts proper management and monitoring 
of the environment and one of the most important 
points pertaining to this is determining soil erosion 
levels by taking direct measurements (on-site) with 
erosion plots on vegetation and plants to produce at 
five locations namely at two points of palm blocks, 
borders, housing, areas around HCV, and roads. 

This is done in order to benefit: as part of the 
environmental monitoring report data for the 
company, references to environmental management 
and improvement recommendations and references 
for plant fertilization recommendations.
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               OCCUPATIONAL
      HEALTH AND SAFETY

In addition to receiving ISO 45001:2018 certification, we 
have also held OHS training for our staff members. It is 
required that our employees must fully comprehend 
what Occupational Health and Safety (OHS) entails 
and the responsibilities that come with being an OHS 
officer. 

From January to August 2022, we held numerous 
OHS training courses with different focus areas. 
This training includes activities such as workplace 
accident evaluations, socialization on the use of 
Personal Protective Equipment (PPE) and maintaining 
environmental integrity, online seminars on National 
Working Laws, socialization on MSDS chemicals, 
general OHS training in the workplace, machine 
operations training, and fire mitigation training.

Furthermore, the OHS training in 2022 consisted of 
3,340 participants, with most of them being repeat 
participants in various types of training. 

Apart from the OHS training courses, meetings among 
Occupational Safety and Health Committee (P2K3) 
members were held. These meetings were conducted 
to report on the activities of the committee and to 
inform the board of the committee’s progress. 

We are proud to announce that we achieved Zero 
Operational Accidents for the year of 2022. This indicates 
that all facets of the Company from management, to 
the leaders, employees, and the OHS members, are 
steadfast in their commitment to implementing our 
OHS standards properly.
Due to the skill and competencies required by 
firefighters, PT BIA conducted various training courses 
to improve the quality of the company’s firefighting 
teams. 

For instance, the firefighting teams are taught the 
fundamentals of utilizing fire mitigation equipment 
such as fire extinguishers, hydrants, and hoses, the 
operation of fire trucks, the handling of injured 
personnel, and to the proper handling fires by holding 
a firefighting simulation. 

Despite zero fires having been detected in our 
concession for 2022, this will not lead to complacency 
in improving our fire mitigation management. 

              CERTIFICATION

Occupational Health and Safety (OHS) is crucial for 
any company and so it was only natural for PT BIA to 
immediately prioritize achieving certification for its 
OHS in the form of ISO 45001:2018. 

It provides guidance regarding occupational health and 
safety, requirements to develop a proper management 
system, and the overall system it provides will improve 
the safety of the Company’s working environment 
by eliminating hazards and minimizing risks in the 
workplace.

Before the auditing process began, we decided to 
take the necessary steps to first train and prepare our 
staff which formally began in March 2022. The training 
session was attended by all managers and staff 
resulting in a total of 30 people.

The audit itself is divided into three phases such as (1) 
internal audit:  the expert teams check on our existing 
OHS systems and ensure they fulfill the standards set 
out by ISO 45001. Activities of this internal audit include 
inspection of safety equipment in the operational 
area, enforcement of safety protocols, (2) Audit Stage 1: 
inspecting documents, (3) Audit Stage 2: outstanding 
documents, and field inspection.

Following a fair and compliant auditing process, PT 
BIA was awarded ISO 45001:2018 certification on 25 
July 2022. This certification is considered a significant 
milestone for PT BIA and brings the Company a step 
closer to developing a stronger NDPE management 
system.
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HUMAN RIGHTS TRAINING

We have carried out a series of training courses to our employees for the purpose of increasing knowledge and skills 
including BNSP certification in the field of recruitment and also selection, implementation of Act No. 11 of 2020 
concerning the creation of work and government regulation No. 35 of 2021, Implications of the Work Creation Law 
on the application of Occupational Health and Safety Management System and Employees Social Security System. 

Through its socialization efforts, the company is committed to improving the ability of its employees. Various other 
training courses involving environmental management as well as safety are carried out in accordance with the 
schedule of each department.

Safety Driving Training ISO 45001:2018 Training

PPE Training
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               PROPER WATER
               MONITORING SYSTEM

To ensure the water quality of the local river, our 
Sustainability Team conducts water samplings 
every semester accompanied by the Environmental 
Department as well as by local community 
representatives (VMT) with the test results being 
socialized to the villages of Selil where our water 
monitoring activities are concentrated in.

We presented and explained the results of our 
sampling during a village gathering. Our experts 
ensured that the information was disseminated in 
an easy-to-understand manner and encouraged the 
villagers to continue to maintain  clean water supplies. 
Since 2020, we have been socializing to the local 
village on the importance of maintaining clean water 
supplies and we plan to continue to these scheduled 
samplings and socializations in the coming years.
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                  FIRE MITIGATION

In line with our NDPE Policy, the prevention of fires 
is one of the keys to maintaining “No Deforestation” 
across our operations. When operating in a tropical 
country with only two seasons (dry and rainy), there 
are only two causes of fires: a rise in temperature due 
to the heat of the dry season and fires that are man-
made. We also carry out fire monitoring towards our 
supply chain to ensure that our suppliers conduct best 
management practices without fires.

Our fire monitoring system is divided into 4 categories 
namely Prevention, Preparation, Early Detection, and 
Rapid Response System all of which are explained 
further below.

In order for fire monitoring to be commensurate with 
risk, the intensity of fire monitoring will vary depending 
on the weather that promotes the spread of wild fires. 
A consistent approach developed by the Indonesian 
Meteorological, Climatological and Geophysical 
Agency (BMKG) that can indicate this changing 
level of risk and can trigger a change in monitoring 
intensiveness is the FWI - Fire Weather Index. 

This index is based on a combination of rainfall and 
rain accumulation, temperature, humidity, and wind 
strength data and includes potential for ground level 

or below ground fires. In the normal of blue low level, 
the fire mitigation teams will conduct their patrols 
as usual. However, should alerts indicate changes at 
the moderate and high levels, teams will be prepared 
to carry out more intensive patrols. In addition, 
monitoring can also be done through the monitoring 
towers spread throughout the plantations as well as 
satellite detection (for hotspots and fire spots).

In order to prevent people from using fires to clear land 
for plantings and/or other purposes, the Sustainability 
Team has held socializations and dissemination 
sessions to educate and inform the local communities 
on the dangers of fires. The prevention of fire is not 
only conducted by the Company itself but also involves 
the contributions of the surrounding communities. 
Fortunately, the communities have always shown their 
willingness to collaborate with us. We are targeting 
2023 as the year in which we launch our Integrated 
Local Fire Fighting Community Groups (MPA).

In addition to this, we have also educated and socialized 
the basics of combating fires to the local schools in 
our concession including children and teachers and 
to the housewives as well on how to handle fires in 
the kitchen and other parts of the house. In case of 
emergency situations, the Company has prepared 
a 24 hour hotline (a certified and well equipped 
Emergency Response Team) that is ready to respond 
at a moment’s notice.
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Prevention
 

- Plans and the allocation of 
budget are available that can 

cover plantation areas and 
surrounding areas.  

- Procedures for an Integrated 
Local Fire fighting Community 

(MPA) will be carried out in 2023

Preparation
 

- The fire mitigation policy and 
SOP are readily available.

- Fire fighting teams are given a 
series training modules. 

- Our teams are fully equipped 
with the latest equipment

Early Detection
 
- Monitoring towers are spread 

throughout the plantation
- Hotspot and fire spot detection 

(Satellite monitoring)
- Detection research (FWI and 

NOAA) and alert system has been 
in place.

Rapid Responses
 
- Emergency response and 

command comprising of 
(operations, strategy, and logistics)

- Making use of excavators and 
aircraft to combat fires

- Dispatching the healthcare team 
for evacuation and recovery
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       LONG TERM SOCIAL
                COMMUNITY AND
                CONSERVATION PROGRAM

In conformity with the standards specified in the RSPO 
remediation and Compensation procedure, PT BIA 
selected program areas that meet additionality, long 
lasting, equitable and knowledge based requirements. 
The company also developed environmental 
conservation and community development programs 
that cater to the needs of target areas. In implementing 
this program PT.BIA adopted five strategic approaches:

1. Improve the management conservation through 
collaborations

2. Improve the welfare of local communities through 
the strengthened livelihood of indigenous 
peoples and sustainable management of natural 
resources

3. Provide incentivized conservation programs 
through access to health and education

4. Implement Integrated Fire Management
5. Advocate the implementation of BMP (Best 

Management Practices for all the stakeholders 
surrounding area

This program will be monitored and assessed 
against the set 18 indicators to measure its efficiency, 
effectiveness and impact. Annually, PT BIA will 
document the progress of this program and report to 
the RSPO.

On June 9th 2022, we had conducted a public 
consultation meeting with stakeholders concerning 
environmental conservation and community 
development plans in Merauke, Papua.

To Improve the welfare of local communities through 
strengthened livelihood, the women of the numerous 
villages such as Sellil, Kindiki, and Muting Villages,  are 
known for their skilled knitting of Noken, which is a 
traditional Papuan bag that is popular both among 
men and women. 

Thus, we established a program focused on the 
production and sale of traditional Noken bags. 
Initially, during the Noken program’s early stages, PT 
BIA advised the village women on the directions and 
strategies to sell their products at the local market. 
Secondly, we also provided material assistance to 
make Noken when needed. 

Thirdly, PT BIA has supported the promoting of 
Noken by opening a stand at the PON XX PAPUA 
2021 event which is located on the premises of the 
Merauke Regent’s Office. The Noken  has already been 
presented at the JCC (Jakarta Convention Center). 

As a Merauke Regency delegation, PT BIA was awarded 
the “FAVORITE” category at this event. It also found 
that many people showed interest in the bag and 
some even placed orders. 

We have also assisted these women in selling their 
Noken via online store such as Tokopedia. Many were 
sold, and the local women played an important role 
in these sales. In summary, Noken made in the Selil, 
Kendiki, and Muting villages are capable of reacingh 
the national market through these programs and 
function as the initial stagees from which the local 
community can improve their economic prospects.
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In accordance with the Company’s commitment to its NDPE Policy as well as its compliance in the RSPO’S P&C 
2018, PT. BIA assisted in supporting the off-site environment and conservation program activities as well as the 
empowerment of the Conservation Village Community, where the first step of the activity began with a baseline 
study in eight (8) surrounding villages. 

Social baseline studies were carried out on November 2022 in collaboration with the local government, social experts, 
and local NGOs. The following environment and conservation studies are scheduled to be carried out in 2023.
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CORPORATE
SOCIAL RESPONSIBILITY

EDUCATION

PT BIA collaborates with the local government of 
Merauke to establish schools in each of the Company’s 
three sites to accommodate the educational needs of 
local children as well as the children of its employees. 
These schools consist of kindergartens, elementary 
schools, and middle schools. 

Despite their perceived remoteness, these schools are 
still government-run and the students are learning 
from the same material and curriculum offered by 
the Ministry of Education and Culture of Indonesia. 
Moreover, the Company also provides scholarships to 
students of high academic achievements to continue 
their education at the High School and up to the Higher 
Education/University level. In the other words, PT BIA 
has a high attention to quality when it comes to the 
education of children from the local communities and 
its employees.

In addition to the facilities, the Company has employed 
teachers and administrators at every educational level. 
There are 13 teachers assigned at our kindergartens, 29 
teachers for elementary schools, and 17 teachers at the 
middle school level. Before commencing work at the 
schools, our teachers have been trained and approved 
by both the Company and the local government. Lastly, 
it is also important to note that they have completed 
the required capacity training.

Numerous children from surrounding villages and the 
children of families from on-site housing are attending 
the schools provided by the Company and the 
government.  As of the first semester of 2022, there are 
207 kindergarten  students  (95 boys and 112 girls),  617 
elementary school students (322 boys and 295 girls), 

and 122 middle school students (66 boys and 56 girls).
Surrounding PT BIA’s concession and the operational 
areas are found several villages inhabited by native 
Papuan clans and tribes.  This is especially the case for 
Selil Village as it is known for its frequent collaborations 
with the Company and the local government, 
specifically concerning education and healthcare. 

In the case of the education program, the government 
has constructed a public elementary school in which 
35 students enrolled in the first semester of 2022. 
Furthermore, this school has produced 14 alumni who 
have received scholarships from the Company in order 
to pursue further education in Papua and other parts 
of Indonesia. These scholarships cover the students’ 
education from middle school to the university level. 
The Company has always been open to collaborating 
and supporting the local villages and their children in 
pursuing quality education. Angelina Mahuze is one of 
the receivers of this scholarship and would eventually 
be recruited as an employee for PT BIA.

PT BIA also offers internship programs for high school 
and university students interested in gaining work 
experience in the Company’s operational areas. We 
have 37 students who have interned for us. These 
interns consist of 22 students from vocational schools 
and 15 students from Musamus University Musamus 
in Merauke. Furthermore, 13 of these interns were 
indigenous Papuan students, with nine (9) from 
vocational schools, and four (4) from the University. 
The internship positions offered consisted of regular 
office worker, plantation worker, workshop assistant, 
on-site clinic assistant, IT worker, and civil/construction/
development.
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ECONOMY

Our primary goal with our economic programs is to alleviate 
poverty in the local Papuan communities. In addition to assisting 
in the sales of Noken, we have also taught local women how 
perform bookkeeping duties so that they can better manage 
their families’ finances. 

While not directly related to finances, other efforts to improve 
the economic situation of the local communities are the 
development of numerous public and private infrastructures 
which include the construction of bridges, roads, churches, 
public gathering spaces, and the provision of housing and motor 
vehicles.

The Company has constructed roads, housing, places of 
worship, communal halls, recreational centers and a variety of 
infrastructural needs for the benefit of the local communities as 
well as for our employees and their families.

PT BIA provides a monthly allowance to a number of households 
to cover their daily needs, particularly for members of the local 
communities. Furthermore, there are many local Papuans 
who have been recruited by the Company and hold various 
positions within PT BIA’s operations. With the monthly 
allowance, employment by the Company, and on-site housing, 
PT BIA has provided an economic foundation on which the local 
communities can build and achieve self-sufficiency for future 
generations.
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 HEALTHCARE

During 2021, PT BIA assisted the villages of Selil and Kindiki in procuring clean water facilities directly to the tap of 
their respective homes. This move was welcome by more than 200 family heads due to the fact that prior to this they 
had to spend a considerable amount of time fetching clean water from conventional wells that were far from their 
homes and with these new facilities installed, they could now enjoy clean water at the pull of a lever. 

Furthermore, the  construction of the  clean  water  facilities  has  empowered  many  members of  t he  local 
communities in its development due to the employment opportunities it entailed. It is one of the initiatives in 
creating a clean and healthy life.

PT BIA has constructed three (3) clinics to provide healthcare facilities properly to both the local communities and 
the families of our employees on each site. These clinics are built in accordance with national regulations and are well 
equipped to serve the surrounding communities with a strong emphasis on the less fortunate and/or disadvantaged. 
The services offered by our clinics include outpatient and inpatient treatments, routine medical checkups (including 
mandatory annual checkups), care for pregnant women and childbirth operations, ambulances, and swab tests 
under Covid-19 prevention protocols.

In addition to the various services provided by our clinics, our infrastructure and staff are also highly developed. Our 
healthcare staff consists of 35 trained professionals including 16 female staff as stated in the table below:  

Healthcare Staff
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In order to prevent the spread of Covid-19, the Company 
has made a priority to inform and educate our 
employees, their families, and the local communities 
about the importance of Covid-19 safety protocols. 

This includes the wearing of masks when in the presence 
of others, maintaining safe distances among people, 
living clean and hygienic lifestyles such as routine 
bathing and hand washing, and getting vaccinated. All 
of our employees and their families have been properly 
vaccinated in accordance with Company policy and 
government regulations.

For the first semester of 2022, our three clinics 
combined have treated 12,860 outpatients and 458 
inpatients. The high number of patients is due to the 
fact that many of them are repeat patients.

In the case of treatments upper respiratory infections, 
myalgia, dermatitis, ringworms (tinea), fever, gastritis, 
dyspepsia, colic abdomen, diarrhea, cavities, gingivitis, 
abscess, boils, disiminorea, and chepalgia are among 
the most common illnesses we have treated. 

Furthermore, the most common contagious illnesses 
are upper respiratory infections, different types of 
diarrhea, malaria, and dracunculiasis (Guinea worm 
disease). As of June 2022, we had treated two cases of 
herpes and one case of tuberculosis.

Our clinic was also awarded as the First winner of Best 
Clinic at the national level with the category of MJKP 
(Long-term Contraceptive Methods) this award was 
given to the Company by BKKBN (National Population 
and Family Planning Agency) officially on June 2021, 
Jakarta. We are proud that the service of our clinic is 
recognized as a first-rate leader at the national level.

VOLUNTEER HEALTHCARE WORKERS

One of the most notable healthcare programs is 
the annual arrival of volunteer healthcare workers 
from South Korea. Doctors and healthcare workers 
would travel to Merauke in collaboration with POSCO 
and a reputable South Korean university to provide 
medical treatment to our employees and the local 
communities. The volunteer sources have been carried 
out annually since 2017 to the present day.

During this activity, the medical volunteer team 
provided a variety of healthcare services including 
thoracic examinations, general family examinations, 
treatment of infectious diseases, specialists on 
digestive treatments and internal medicine, dental 
treatment, obstetric treatment, etc. to 1,891 local 
residents. Addition to the above, the volunteers also 
conducted socialization pertaining to dental hygiene 
among others to more than 300 children at school.

GRIEVANCE MECHANISM

PT. BIA has been implementing an SOP for grievance 
management since 2020 and on a monthly basis, 
we receive and accept grievances/complaints from 
internal sources (within the Company), externally 
(third party sources), and the local communities. 

Our grievance handling procedure is is socialized and 
dissminated continuously every six (6) months to both 
our employees and the local communties. We have 
also made our grievance mechanism available for 
viewing on our website. 

PT. BIA is currently compiling a grievance publication 
mechanism or commonly known as Grievance Log 
which can later be accessed by the public.
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                 PLASMA SCHEME
        AND SMALLHOLDER RELATIONS

With the majority of our supply originating from our 
own plantations as well as from our plasma scheme, it 
is only natural that smallholders play an important role 
in our supply chain. 

Following the development of its own plantations, PT 
BIA enacted its plasma plantation scheme as part of 
its desire to assist in the economic development of the 
local communities. We have also communicated the 
details of our NDPE Policy as well as Best Management 
Practices to our plasma team and our associated 
smallholders.

There are currently 500 associated smallholders, 
who are all members of the local communities, The 
Cooperatives was established in2016 under Koperasi 
Serba Usaha Mandob Sejahtera. 

During the plasma scheme’s  first stage, the land 
handed over was 1,500 hectares. The final handing 
over of the plasma area last August 2021 totalled 6,867 
Hectares. When the scheme was first launched, it 
was made clear to PT BIA that members of the local 
communities that were to become smallholders were 
still lacking in experience when it came to oil palm 
plantations and agriculture in general. Therefore, 
we also provide training for the local communities 
for 3 months at Yogyakarta and benchmark plasma 
schemes of other companies during the first stage of 
Plasma Development. 

In addition to that, we took the initiative by forming 
a team to assist in the harvesting, treatment, and 
overall maintenance of the plasma plantations while 
also providing the smallholders with training so that 
they may gain the skills required to maintain oil palm 
plantations moving forward.

Our in-house plasma team consists of four divisions 
with each division overseeing 1200 ha worth of plasma 
plantation. Each division has various positions and the 
leadership positions for each of these include one head 
foreman, four harvester foremen, and one maintenance 
foreman. Furthermore, there are also inspectors within 
each team with three maintenance inspectors, four 
production inspectors, four transportation inspectors, 
and two general inspectors in charge of quality control. 
To round out the team, regular members consist of 
80 individuals for harvesting and 40 individuals for 
maintenance.

Furthermore, the local communities were restricted 
with their mobilization during the quarantine period 
of the Covid-19 outbreak. They were forced to stay at 
the site areas due to circumstances of Covid-19 that 
are beyond their control. To secure access to food, PT 
BIA implemented a program to address these issues, 
in which we planted crops in areas where smallholders 
and other members of the local community could use 
them as a source of food. In this program, peppers, 
cucumbers, onions, spinach, water spinach, eggplants, 
melons, and other crops were planted. The Company 
also supplied the seeds required to plant these 
crops. In other words, our crop planting program was 
successful in meeting the food needs of the local 
communities during the quarantine period.

The way our plasma scheme works is that members of 
the smallholder schemereceive the monthly dividends 
or profit shares, as stated by Florentinus Mahuze (the 
head of the Mahuze clan). We are proud to say that PT 
BIA’s plasma plantations have been certified by both 
the RSPO and ISPO, and as a source of FFB for our 
operations, they are an essential component of the 
supply chain.
.
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      COMPETENCY TRAINING
               AND CAPACITY BUILDING

Since operating a palm oil plantation requires a wide range of skills and competencies, PT BIA is constantly working 
to further develop and strengthen the competencies of its employees.  As a result, we have provided competency 
training and capacity building for our plantation teams in all positions over the last year, whether they are foremen, 
inspectors, maintenance, or managers. While our staff members are certainly not lacking in that area, the need to 
improve one’s existing strengths and gain new skills as well is always a positive thing. The training courses provided 
were designed to improve their competency in planting, harvesting, and oil palm plantation maintenance, based on 
2021 data, hundreds of training courses have been conducted.

PT BIA is currently working with third-party experts to establish a training center. With improved facilities, we expect 
to be able to improve our annual training and capacity building.

With sustainability having been thrust into the forefront 
of the palm oil industry in recent years, every member 
of a company’s structure must fully understand what 
sustainability implies in terms of how a company operates 
and how its operations affect the environment and human 
rights. 

In order to communicate our NDPE policy and explain 
the details of sustainability, in collaboration with RSPO, 
a sustainability workshop was held in Jayapura on 
September 2022. During this workshop, 75 participants 
consisting of employees from PT BIA from both the Jakarta 
and Merauke offices, and the plantation, participated in 
this workshop. RPSO officers were also invited to observe 
the details of the Company’s sustainability policy.

This workshop focused on explaining PT BIA’s 
sustainability journey and its NDPE Policy, an introduction 
to ISO 14001:2018 on environmental management, the 
application of an OHS management system, HCV and 
the remediation of riparian, and implementing PT BIA’s 
Sustainability Policy. Aside from the materials pertaining 
to sustainability aspects, Mr. Imam A. El Marzuq Senior 
Manager ~ Global Community Outreach & Engagement at 
Roundtable on Sustainable Palm Oil (RSPO) also provided 
material on the importance of RSPO certification and how 
the criteria provided by the RSPO can assist a company 
in producing sustainable palm oil for a more global 
market. This event was enthusiastically received by the 
participants and also provided new insights regarding the 
sustainability of PT BIA for our employees who came from 
different departments and may not be as well informed.

SUSTAINABILITY WORKSHOP
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Training to the Gender Comitee

     
      GENDER COMMITTEE

PT BIA places a high priority on protecting and respecting women’s rights in the workplace. Thus, the rights of our 
female employees must be equal to the rights of our male employees, as stated in our NDPE policy. To ensure that 
women are treated fairly and equally as their male employees, not subject to sexual harassment, and provided 
special provisions and concessions for those who are expecting and/or already have children, PT BIA has established 
a gender committee in September, 2017 specifically to protect and promote the rights of the female employees and 
for the mothers, wives, and daughters of the local communities. In summary, the Gender Committee can be a place 
for every woman who has any issue related to human rights, violence, and harassments in the Company area.

Furthermore, the Gender Committee are responsible for communicating and socializing the importance of human 
rights, especially women’s rights in the workplace. It is important that all employees recognize human rights, to 
prevent the occurrence of any violence or harassment  in the work place. At this time, the gender committee consists 
of 58 members who are registered and they conduct regular meetings to discuss issues related to gender-based 
discrimination that may arise. The other activities carried out by the Gender Committee are female empowerment 
such as recycling plastic waste to construct into seomthing of use  such as chairs and tables.

The details of women’s rights in the workplace have been socialized and disseminated to our entire workforce. The 
efforts of the gender committee and women’s rights in general have become a strong pillar for our Company.
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Head Office
Pacific Century Place Building Level 17, SCBD lot 10

Jln Jend Sudirman Kav 52-53 Jakarta 12190, Indonesia 
Phone: +62 21 8086 4070

Representative Office
Jl. Irian Seringgu RT.003 RW.001 (Beside Niaga Semesta 1 Area) 

Kel. Seringgu Jaya, Merauke - Papua, Indonesia 
Phone: +62 971 326370, +62 971 326373


